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Acquisition of the Northeastern and Mid-Atlantic
Drug Stores of Eckerd by The Jean Coutu Group
(P3C) Inc.

The Jean Coutu Group (PJC) Inc. Executes Major Acquisition in North-East and Mid-Atlantic
States and Becomes the Fourth Largest Drug Store Chain in North America
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Forward-Looking Statements
This document contains forward-looking stat ts with respect

to The Jean Coutu Group (PJC) Inc., including its business
operations, strategy, financial performance and condition,
expectations as to synergies and operations on a combined basis
after the transaction. Although management believes that the
expectations reflected in such forward-looking statements are
reasonable, such statements involve risks and uncertainties.
Actual results may differ materially from those expressed or
implied by such forward-looking statements. Factors that could
C: actual re Its to differ materially from expectations include,

among other things, risk relating to completing the transaction,
and general economic and market factors.
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1. The Transaction




The Transaction

m  The Jean Coutu Group (PJC) Inc. has announced an agreement to purchase
approximately 1,539 Eckerd stores from J.C. Penney Company, Inc. (“JC
Penney”) for a price of US$2.375 billion in a share transaction

Acquired stores are located in 13 states in the North-East and Mid-Atlantic region of the
us.

Significant density of stores in New York (360), New Jersey (148), Pennsylvania (296),
North and South Carolina (359) and Georgia (190)

= JC Penney announced it has also entered into an agreement to divest the balance
of its stores and its PBM business

®  The acquired stores will continue to operate under the Eckerd name

= Closing is subject to usual conditions and is expected to occur in June 2004

Note: All Eckerd numbers are as of Jen. 31, 200%

The Transaction
Overview

Unique Opportunity to Expand Presence
in North America and Pursue Growth

m  The transaction offers numerous benefits for the Jean Coutu Group including:

Positions Jean Coutu Group as the fourth largest drugstore chain in North America and
the second largest on the East Coast;

Enhances Jean Coutu Group’s reach in the U.S. market;

Adds stores with strong brand equity and leading market share;
Significant investment made in acquired stores over the past three years;
Offers potential for significant operational upside;

Provides critical mass with significant synergy potential; and

Double digit accretion expected in fiscal year 2006, neutral in fiscal 2005




2. Overview of Acquired Stores

Overview of Acquired Stores
General Overview

m  The 1,539 Acquired Stores are spread across 13 states in the Northeast and Mid-
Atlantic regions

m  Acquired stores have leading market shares in most markets

VT/NH/ME/MA/RVCT
OVERVIEW (US$)

Total Stores 1,539
Total Sales $7.9Bn("
Pharmacy $5.6Bn
Front end $2.3Bn
Sales per Store $5.1mm
EBITDA $342mm(
EBITDA Margin 4.3%

(1) Year ended Jan. 31, 2004 (53 weeks)
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Overview of Acquired Stores

— General Overview

m  For the year ended January 31, 2004, the Acquired Stores achieved:

e Revenues

Acquired Stores
Us$7.9Bn

Front-end

Pharmacy

o EBITDA
* Over the same period, the Acquired Stores generated US$342 million of EBITDA
+ EBITDA margin of 4.3% is below Brooks (6.2%)

+ Significant opportunities to improve margins to Brooks’ level
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Overview of Acquired Stores
General Overview

®  Included in the purchase in addition to stores are:
e 6 distribution centers (4 owned, 2 leased)
® 1 corporate office and 28 regional and district offices

m  Eckerd is a strong brand in its markets

m  Approximately 65% of the Acquired Stores have either been opened, relocated,
remodeled or reconfigured over the last few years

ACQUIRED STORES OPERATIONAL DATA
Number of Stores Acquired 1,539
Owned % 2%
Leased % 98%
Average Store Size 10545 5. ft.
New Prototype Size 13,000sq. ft.
Average Age of Stores 7.2years
‘Standalone Stores m
Stores Open 24-hours 9
Stores with Photo Processing Labs 1,057
Stores with Drive-thru Windows 671 m If.u:" Coutu
Group (PJC) Inc




Overview of Acquired Stores
General Overview

m  Eckerd has invested over US$350 million in the acquired stores over the past three
years

m  Recent initiatives have resulted in continued sales growth

SALES - ACQUIRED STORES
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Overview of Acquired Stores
— Acqyrired Stores are Similar to BrooksVStrores

= Integration and improvements in financial performance will be facilitated by similarity
of store formats

= Size of a prototypical Brooks store (11,500 to 12,500 sq.ft.) is similar to Eckerd’s
prototypical store (11,500 to 13,500 sq.ft.)

= Similar Pharmacy Sales Ratio — 70% Pharmacy vs. 30% Front End

m  Merchandise mix and depth is compatible (beauty, cosmetics, healthcare, ...)
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